BOARD OF DIRECTORS

REGULAR MEETING

April 17, 2007

MINUTES

BOARD MEMBERS PRESENT


BOARD MEMBERS  ABSENT
Debbie Gallagher
           President 

Eddy Midyett

Vice President
Adrianne Garcia-Beck
Secretary

Don Disler


Treasurer




Corrine Disler

Director – At Large
MANAGEMENT PRESENT


          GUEST(S) PRESENT
M. Marie Price, LCAM – Greenacre Properties
 

None
I. CALL TO ORDER


Debbie Gallagher called the meeting to order at 6:34 PM.

II. ROLL CALL

Secretary Beck called the roll and a quorum was established.

III. APPROVAL OF MINUTES


Motion by D.Disler to approve the minutes of the March 20, 2007 board meeting as presented.  Second by C.Disler,  motion passed unanimously. 

IV.
COMMITTEES REPORTS
A)  RULES & REGULATIONS – CHAIRPERSON – DON DISLER   -


Refer to  OLD BUSINESS.
V.        MANAGEMENT REPORT

A) Odor in building being tested  - should be funded by Crescent

B) Garage Sensor to be installed 4/18/07


C) Main lobby flooring -3 vendors have come out to make recommendations, and would like to meet with the board to present their recommendations

D) Refund for trash chute – D Gallagher met with Crescent to put together a   schedule for developer concessions off set landscaping amount.


E) Chute should be installed on 6th floor will vote for this when the bills arrive.


F)  Parkside of One Bayshore was awarded the NAHB (best high rise building)

G)  Tony’s request for vacation- June 11th (1 week) Motion by D. Disler to higher

H) Global Janitorial for the week of June 11th for $600.  Second by C. Disler, motion passed unanimously.


I)  Insurance for building QBE dropped this year. D. Gallagher reported that Jeff

    & Marie went out in search of insurance found Citizens will insure for a better 


    price and the Association should receive approx. $60,000 back.    Citizens 

    lower prices due to appraisal on building was less than last year. Discount for 

    the equipment used to build this building. 


J)   D. Disler will notify us when Bayshore Condo Association meeting will take 




place.

     VII)    OLD BUSINESS
III. GARAGE GATE AREA- waiting for Mike Smith for second bid.  Board agreed to  table till 2nd bid is received.
                  B) LIGHT FIXTURES OVER PICURES
                       Management supplied cost for these lights bulbs.  Discussion.

                       Motion by D. Disler, seconded by A. Beck to keep the light fixtures.

                       Motion passed unanimously.

C) CODES FOR ENTRY PHONES 
Discussion.  Board will wait for input from residents.
C) GARAGE GATE SENSOR

Management reported the sensor to be placed 4/17/07 and paid for by Crescent.  
D) GARAGE GATE ENCLOSURE

      Waiting for Ornamental Iron’s proposal.  
E) BIKE RACKS – Manager to research any post tension issues and security issues.
F) SECURITY CAMERAS

     Opinions from Association attorney received and given to Ilhan to review             with Siemens legal department.  Manager to ask if they will provide the proper      signage for the building.
G) REVISION OF RULES & REGULATIONS

D. Disler reported on the status on this project.  Once the Board is in agreement of all the changes a 14 day Notice has to be sent out to all owners after which time the Board will adopt the approved rules.  Some of the Rules and Regulations will have to be amended and will take a membership vote to do so.  Discussion.


    VIII.
      NEW BUSINESS
            A) Ratify increase in amount to replace flooring at garage lobby floors.
     Motion by D. Disler to ratify the $1500 additional charge, seconded by C.        Disler. Discussion. Motion passed unanimously.
IX)     ADJOURNMENT
D. Disler motion to adjourn April 17, 2007 meeting, second by A Beck.   Motion passed unanimously.  Meeting adjourned at 7:40 p.m.
These minutes respectfully submitted,

Secretary
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