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Corinne Disler
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MANAGEMENT PRESENT





GUEST(S) PRESENT

M. Marie Price, LCAM = Greenacre Properties

Jack King – Phillips Development
I. CALL TO ORDER
President Gallagher called the meeting to order at 6:40 P.M.
II. ROLL CALL
Secretary Beck called the roll and a quorum was established.

III. APPROVAL OF MINUTES – JULY 20, 2007
Motion by C. Disler, seconded by A. Beck to accept the minutes of July 20, 2007 as presented.  Motion passed unanimously.

IV. COMMITTEES

None for this month
V. PHILLIPS DEVELOPMENT – JACK KING

Jack King presented a draft of the parking signs for retail/resident guests parking to be installed on the 2nd floor parking garage and on the outside wall of the west tower wall where indicated.  

Motion by C. Disler, seconded by A. Garcia-Beck to approve the signage with no enforcement until residents get their car decals.  Discussion.  Motion passed unanimously.

Motion by C. Disler, seconded by A. Garcia-Beck once access codes have been changed and decal letters go out for cars, enforcement of towing will begin.  Discussion.  Motion passed unanimously.

     VI.
      MANAGERS REPORT. – M. MARIE PRICE, LCAM, GPI
Carpet cleaning was discussed. See below under New Business


      Motion by C. Disler, seconded by A. Garcia-Beck to have the additional trash chute 

access door installed on the 7th floor.  This had been previously discussed.  Motion passed unanimously.
VII) NEW BUSINESS

A) SIGNAGE FOR RETAIL SPACE

B) ROLL OVER CAPITAL CONTRIBUTION INTO RETAINED REVENUE.

Motion by C. Disler, seconded by A. Garcia-Beck to roll over capital contribution into retained revenue for prior year.  Discussion.  Motion passed unanimously.

C)  BASHOR & LEGENDRE – PROPOSAL FOR 2007 AUDIT

 Proposal was submitted for 2007 Audit with a firm price.   Manager to find out what the cost was last year.

D)  APPROVAL OF LOAN PAYMENT AMOUNT 

Motion by C. Disler, second by A. Garcia-Beck to pay the $35,000 loan payment.  Discussion.  Motion passed unanimously.

E) LOCATION OF SIGNAGE FOR SECURITY CAMERAS

Motion by C. Disler, seconded by A. Garcia-Beck to have signs be put on the garage gate, garage wall at top of 2nd floor ramp, both front lobby entrances and pool doors on the 7th floor.  Discussion.  Motion passed unanimously.

F) SUBCONTRACT TONY TO MASTER ASSOC.

Motion by C. Disler, seconded by A. Garcia-Beck to formalize agreement with Tony  Pagan and Master Association to work 2 hours a week on common grounds including Aids Park at $160.00 per month which then get paid back to the Association.  Discussion.  Motion passed unanimously.
G) CARPET CLEANING BIDS

Motion by C. Disler, seconded by A. Garcia-Beck to accept Global Janitorial to clean the hallway carpets in the amount of $806.28.  Discussion.  Motion passed unanimously.

H) ANNUAL FIRE AMLAM & SPRINKLER SYSTEM

This required by the state and the Association will be advised as to what date this will take place.

I) ANNUAL ELEVATOR INSPECTION

This is also required by the state with ThyssenKrupp and a certified state inspector.

VIII. OLD BUSINESS

A) BUDGET REVIEW AND UPDATES

Motion by A. Garcia-Beck, seconded by C. Disler to decrease the Trash Line item from $50,000 to $40,000, add $5000 to building supply line item for an elliptical and upgrade gym equipment.   Discussion.  Motion passed unanimously.
B) GUEST SIGN VERBAGE FOR SECOND FLOOR PARKING AND
MANAGEMENT/MAINTENANCE PARKING SPACES.

Motion by C. Disler, seconded by A. Garcia-Beck that the verbiage should read “Resident’s Guest Parking”.  The management will read “Association Managers”

and maintenance will read “Association Maintenance Supervisor”.

C) LOBBY FLOORING PROPOSALS

Motion by C. Disler to accept Naffco proposal of $30,070 formalize contract with following how long should it take to install, doe contract price include finishing of base boards, warranty and sealant.  Approve via e-mail up to and not to exceed $30,070.  Discussion.  Motion passed unanimously.
D) OPEN HOUSE SIGNAGE 
Motion by C. Disler motion to discuss at next meeting, seconded by A. Garcia-Beck.  Discussion.  Motion passed unanimously.

IX. ADJOURNMENT

Motion by C. Disler. seconded  by A. Garcia-Beck to adjourn the meeting.  Meeting adjourned at 7:40 p.m.

These minutes respectfully submitted,
Adrianne Garcia-Beck

Secretary
