BOARD OF DIRECTORS

REGULAR MEETING

December 18, 2007
MINUTES

BOARD MEMBERS PRESENT


BOARD MEMBERS ABSENT
Corinne Disler
     President


Adrianne Garcia 
Secretary
Tina Gurskey

     Vice President

Janet Bley
                 Treasurer                   

Elizabeth Clifford
     Director At Large



MANAGEMENT PRESENT


          GUEST(S) PRESENT
M. Marie Price, LCAM – Greenacre Properties
 
       None
I) CALL TO ORDER
C. Disler called the meeting to order at 6:30 p.m.
II
ROLL CALL


C. Disler called the roll with a quorum of 4 members present.
III
APPROVAL OF BOARD MEETING MINUTES OF NOVEMBER 20, 2007
Motion by J. Bley, second by T. Gurskey, to accept the minutes after correction of J. Bley’s title. Motion carried unanimously.
IV
COMMITTEE REPORTS


A) FINANCIAL – J. Bley
1)  Motion by J. Bley, 2nd by T. Gurskey to reimbursement to Tony Pagan for use of personal cell  

      phone for Parkside of One Bayshore business as follows:
a)  Effective on the first pay period of 2008, Mr. Pagan shall receive reimbursement of $10.00  

    within each bi-weekly pay check. Such reimbursement represents approximately one-third of  

    Mr. Pagan’s total cell phone expense to correspond with his business use of the phone.
b) Mr. Pagan shall be reimbursed $40.00 via Parkside of One Bayshore expense check to   

    accommodate November and December 2007 business use of his personal cell phone.

             
    Motion carried unanimously.

2) J. Bley reported that while we are over budget in some categories, we have substantial offsets in other categories.  Therefore, as of November 30th we are pretty much even with budget.
B) RULES & REGULATIONS – Don Disler. 
Motion to accept the rules, which were approved by the prior board, was tabled pending   input from attorney.

V
MANAGERS REPORT – M.MARIE PRICE, LCAM – GPI

Marie reported on various ongoing concerns and topics including:
A) Additional camera for west stairwell.

B) Granite flooring

C) Dryer vent cleaning.

D) West bldg trash door repair.

E) Additional hour for housekeeping

Please see Manager’s Report for more details

VI. NEW BUSINESS  
A) ADDITIONAL SECURITY CAMERA AT WEST STAIRWELL 
Motion by J. Bley, seconded by E. Clifford to reject the purchase of an additional camera and lighting fixture, and instead install a non-operational camera, and surveillance signage.  Discussion. Board discussed the cost of the additional camera, and necessary additional lighting ($7064.00 for camera, and $915.00 for lighting) in consideration of the budget.   Motion carried unanimously.  
B)  INSTALLATION OF LIGHT FIXTURE IN WEST STAIRWELL – See above motion.
C)  DRYER VENTS AND AIR CONDITIONING DUCT CLEANING

 Discussion held for To-Do List.

C) ADDITIONAL HOUR FOR HOUSEKEEPING
Housekeeping staff is requesting an additional hour per day to complete her cleaning schedule.  This would be at a cost of $15.50 per day, $318.00 per month.  We are currently under contract for 80 hours per month, 4 hours per day.  Motion by J. Bley, seconded by T. Gurskey to table this decision until Marie has had a chance to work with housekeeper’s supervisor to re-work her schedule to fit the time allowed. Motion carried unanimously.
II) OLD BUSINESS
A) SMITH FENCE AND ENGAGE PROPOSAL –   GARAGE GATE AREA

      Motion by T. Gurskey to table any further discussion pending a third estimate and research of   

      other options.  Second by E. Clifford. Motion carried unanimously.
B) ELLIPTICAL EQUIPMENT – FITNESS CENTER
Tabled pending information from A. Garcia on arranging assistance with maximizing floor space to accommodate an elliptical trainer.
C)  MAINTENANCE AGREEMENT FOR SECURITY CAMERAS
Motion by J. Bley to table till end of year pending information on cost of cameras.  Second

by T. Gurskey.   Discussion about the two levels of service plans from Siemens. C. Disler passed  out comparison sheets, and explained that the Siemens proposal is valid through 12/31.
D) GASPARILLA PLANS 
     Motion by E. Clifford, that each unit is eligible for 10 wristbands; the first 5 are free, the other 
     5 are $10.00 each.  Additional wristbands will be sold, if available, based on a standby 
     request list. Second by T. Gurskey. Motion carried unanimously.   C. Disler passed out 
     Gasparilla task sheet, which was discussed by board and members.  The board further decided 
     that the association will purchase a unique rubber stamp and ink.  Guests/ residents will 
     surrender wristbands at the door, and their hand will be stamped for re-entry.  Notice will go
     out as soon as possible to residents regarding Gasparilla policy and sign-up.
E) ENTRY DOORS CARD SWIPE 
Discussion regarding the need for alternatives to the single key pad entry. Several options were discussed.  Member Marty Gawel volunteered to chair committee to research options.  
F) TO DO LIST STATUS 

C. Disler passed out spreadsheet listing 19 items that need to be addressed at some point in 2008.  She stated that we need to consider these items when budgeting funds for other expenditures.
VIII)     ADJOURNMENT
Motion by J. Bley to adjourn the meeting, second by E. Clifford.  Motion carried unanimously. Meeting adjourned at 8:20 p.m.
These minutes respectfully submitted

By Corinne Disler, President  

On behalf of Adrianne Garcia, Secretary
