BOARD OF DIRECTORS

REGULAR MEETING

March 20, 2007

MINUTES

BOARD MEMBERS PRESENT


BOARD MEMBERS ABSENT
Eddy Midyett
   

Vice President
Debbie Gallagher
President
 
Adrianne Garcia-Beck
Secretary

Don Disler


Treasurer




Corrine Disler

Director – At Large
MANAGEMENT PRESENT


          GUEST(S) PRESENT
M. Marie Price, LCAM – Greenacre Properties
 

I. CALL TO ORDER


Eddy Midyett called the meeting to order at 6:30 PM.

II. ROLL CALL

Secretary Beck called the roll and a quorum was established.

III. APPROVAL OF MINUTES


Motion by D.Disler to approve the minutes of Feb 20, 2007 board meeting as presented, seconded by C.Disler, Motion passed unanimously. 

IV.
FINANCE


      No report
 V)      COMMITTEES

A)  RULES & REGULATIONS – CHAIRPERSON – DON DISLER  

Discuss revisions of rules and regulations.  Any time the Association makes any changes or additions to the original rules must be sent to all owners along with a 14 day Notice.  This is required by Florida Statue 718.  
VI) MANAGEMENT REPORT
See Management report.
     VII)    OLD BUSINESS
III. SECURITY CAMERAS – Motion by D. Disler to request Siemens to 

proceed with contract not to exceed $37,000; not including service contract, second by A. Beck.  Discussion.  Motion passed unanimously.
B)  ELEVATOR LOBBY FLOORING 

 3 quotes: Naffco $6,896; Floors Inc. $9,616; and SunLight Carpets, Inc. $7743.
Motion by D. Disler, seconded by A. Beck to use the carpet reserve for payment to SonLight Carpets, Inc., not to exceed $7743.23, for installation of the Amtico Intern national, color to be Oriental slate brown. .Discussion Motion passed unanimously.
C) GARAGE GATE SENSOR – E. Midyett to follow up on price.  Crescent to 
cover cost.

D) REMOVAL OF TWO BOLLARD LIGHTS
Motion by C. Disler, seconded by D. Disler to go with West Coast to remove the two bollards on the west side of the drive that keep getting hit and cover/cap with pavers not to exceed  $520.00.  Discussion   Motion passed unanimously.

D) GATE INCLOSURE

Management will have two more vendors give bids as requested.
E) BIKE RACKS

After much discussion this item is tabled unit the April meeting.

    VIII.
      NEW BUSINESS
I. TECO DEPOSIT

Motion by D.Disler, seconded by C. Disler to pay TECO $16,000 for the 

deposit in full. Discussion. Motion passed unanimously. 


B) INSURANCE APPRAISAL QUOTES
Motion by C. Disler, seconded by A. Beck to accept Real Property at $2500, with a 2 week turn around, to do the appraisal.  Discussion.  The insurance company has to have an appraisal on the building in order to get the correct coverage for the upcoming insurance renewal.  Motion passed unanimously.

C) MAINTENANCE SALARY INCREASE
     Motion by D. Disler, seconded by E. Midyett to increase Tony’s salary by $1.00    

     per hour on his 1 year anniversary.   Discussion.  Motion passed unanimously.
D) LIGHT FIXTURES OVER PICTURES

Discussion on the removal of light fixtures over the paintings in hallways. Tabled for April board meeting.  Management to find out the cost of the lights for these fixtures over approx. 12 month period.
E) ENTRY PHONE CODES 

Management has implemented new entry codes for any new resident (owner and renter). The codes are being changed when owners sell or renters moves out. Discussion to change all codes, Table and post that this discussion will take place at the April board meeting

IX)     ADJOURNMENT
Motion by D. Disler, seconded by E. Midyett to adjourn the meeting. Motion passed unanimously.  Meeting adjourned at 7:35 p.m.
These minutes respectfully submitted,

Secretary
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