BOARD OF DIRECTORS

REGULAR MEETING

November 20, 2007

MINUTES

BOARD MEMBERS PRESENT


BOARD MEMBERS ABSENT
Corrine Disler
 
President

Tina Gurskey


Vice President

Adrianne Garcia-Beck
Secretary



Janet Bley
                        Treasurer                   

Elizabeth Clifford

Director At Large



MANAGEMENT PRESENT


          GUEST(S) PRESENT
M. Marie Price, LCAM – Greenacre Properties
 
       None
I) CALL TO ORDER
President Disler called the meeting to order at 6:33 p.m.
II
ROLL CALL

Secretary Garcia Beck called the roll with a quorum of 5 members present.
III
APPROVAL OF BOARD MEETING MINUTES OCTOBER 16, 2007
ANNUAL BUDGET; ANNUAL MEMBERSHIP; ORGANIZATIONAL

Motion by J. Bley, 2nd A. Garcia, to accept the minutes as presented. Motion carried unanimously.
IV
COMMITTEE REPORTS

None to report 
V
MANAGERS REPORT – M.MARIE PRICE, LCAM – GPI


1) Pool repair $139.00 not $319.93.   See Managers report.
2) Broken light fixture – Tanners are responsible as it was their movers that did the damage and the bill was  sent  both the office here in Tampa and Miami.
Please refer to the Managers report.

VI. NEW BUSINESS  
A)  APPROVAL OF REQUEST FROM PHILLIPS DEVELOPMENT ACTION ITEM
Request to changing facade of building taking double doors out of side, so that there is only  one entrance to Starbucks.  J. Bley motion to accept facial modification, 2nd E. Clifford.  Discussion. Motion carried. unanimously.
B)  APPROVAL OF MANAGEMENT CONTRACT

       ACTION ITEM
Motion by J.Bley to approve contract at 3% increase, 2nd E. Clifford.  Discussion. Motion    carried unanimously,
C)  RATIFY FIRE PUMP REPAIR EXPENSE


       ACTION ITEM
Motion by J. Bley to ratify the $6745.32 to repair fire pump, seconded by A. Garcia Beck                     Discussion.  Motion passed unanimously.

D)  PROPOSAL TO PAINT SERVICE HALLWAY

       ACTION ITEM
Motion by E. Clifford to approve proposal to paint not to exceed $700, 2nd A. Garcia-Beck.  Discussion,. Motion carried unanimously.
E) APPROVAL MAINTENANCE CELL PHONE 


       ACTION ITEM
$20 allowance for cell phone charges for Tony, Maintenance Supvervisor.
After discussion this will be tabled till next month so that J. Bley can do some research with Greenacre regarding tax issues.
F) MOVE RECYCLE BINS TO THE CORNER OF THE SERVICE   ACTION ITEM
HALLWAY 
      After discussion tabled till next month further knowledge on other options in mailroom.
G) GASPRILLA – JANUARY 26, 2008 – PROCEDURES
After discussion this will be tabled till next month.
H) ACCEPT RESIGNATION OF VICE PRESIDENT EDDY MIDYETT 
Motion by J. Bley to accept resignation of VP Eddy Midyett, 2nd  by  A. Garcia-Beck. Motion  

      carried unanimously.
I) APPOINT NEW VICE PRESIDENT

Motion by J. Bley to appoint Tina Gurskey as V.P., 2nd A. Garcia-Beck. Discussion.  T, Gurskey accepted the appointment. Motion carried unanimously.
J) ENTRY DOOR(S) CARD SWIPE PROPOSAL – ENGAGE 

After discussion, this item will be added to next month’s to old business.
K) HOLIDAY DECORATIONS 
Motion by A. Garcia-Beck to approve holiday decorations on doors and balconies and

use the same time frame as last year, for wreaths on front doors and lights on balcony
      from the weekend after Thanksgiving to the weekend after New Years Day, 2nd  by T. Gurskey. Discussion. Motion carried unanimously.
II) OLD BUSINESS
A) SMITH FENCE AND ENGAGE PROPOSAL –   GARAGE GATE AREA

Smith proposed $2476.  Engage proposed $1824.56 and more descriptive on proposal.  Discussion.  Manager to look into chain link possibility
B)  ELLIPTICAL EQUIPMENT – FITNESS CENTER

2008 Budget .  Table to next month – old business.  A. Garcia-Beck to research with personal 
trainer.  
C)  MAINTENANCE AGREEMENT FOR SECURITY CAMERAS
President Disler explained the need for this  Discussion. This will be tabled to the Dec. meeting.
D) PRIORITIZE “TO DO LIST” 
President Disler passed out the To Do List to all the board members and went over each item and will keep this updated on a monthly basis.
              VIII)  ADJOURNMENT


Motion by J. Bley to adjourn the meeting, 2nd by A. Garcia-Beck.  Motion carried unanimously.


Meeting adjourned at 8:15 p.m.
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