BOARD OF DIRECTORS

REGULAR MEETING

September 18, 2007

MINUTES

BOARD MEMBERS PRESENT


BOARD MEMBERS  ABSENT
Eddy Midyett

   Vice President

Debbie Gallagher 
 President

Don Disler
                        Treasurer                  Corrine Disler
 Director At Large

Adrianne Garcia-Beck
Secretary



MANAGEMENT PRESENT


          GUEST(S) PRESENT
M. Marie Price, LCAM – Greenacre Properties
 

I. CALL TO ORDER

E Midyett called the meeting to order at 6:35 PM.

II. ROLL CALL


Secretary Beck called the roll and a quorum was established.

III. APPROVAL OF MINUTES OF AUGUST 21 BOARD MEETING

Motion by D.Disler to approve the minutes August 2007 minutes.  Motion failed due to corrections.  Motion by D. Disler, seconded by E. Midyett to differ to next meeting.   Motion passed unanimously.
IV       COMMITTEE REPORTS – None to report.
IV.      MANAGERS REPORT – M.MARIE PRICE, LCAM – GPI

      *see copy of manager’s report
VII.    NEW BUSINESS
A)      NEW UMBRELLAS FOR POOL

Differ to next regular board meeting.  C. Disler is researching this for type and     prices.
B)   HOMELESS PROBLEM
      D. Disler introduced several different types of material that could be installed on the top of the wall area of the east side of the east bldg.   More information will be obtained.  Management will also contact the person at the Mayors office to see what can be done by the City.
VIII. OLD BUSINESS.

IV. 2008 PROPOSED BUDGET
Treasurer D. Disler reported the in insurance should stay at 12% increase, $5000 increase for lobby furniture & increase the trash fees to $10,000 due to the retail space.
Motion by D Disler to approve the proposed budget to be sent to all owners along with the Annual Budget Notice, seconded by E Midyett.  Discussion.  Motion passed unanimously.
     B)  RATIFY NAFFCO CONTRACT

Motion by D. Disler to ratify new contract amount, seconded by E. Midyett.  Discussion. There was a pricing error which was discussed via e-mail, the correct cost for the lobbies floor is $32,995.  Motion passed unanimously.
     C)     “CLOSED CIRCUIT T.V.” DECALS
             Placement of decals.  Discussion.  Manager will place these decals where they  
       look the best on the two front entry doors and both pool doors.  
D)  MASTER ASSOCIATION AGREEMENT FOR MAINTENANCE 
Management will request from Crescent, in writing, the agreement for the board.  Deferred to next regular board meeting in November.
E) OPEN HOUSE SIGNAGE

After discussion this topic will be deferred to next meeting

      F)  BOLLARDS

Motion by D. Disler motion to cap off  bollards, seconded by E. Midyett.  Discussion. Motion passed unanimously.
IX   ADJOURNMENT
Motion by E. Midyett to adjourn the meeting, seconded by D Disler. Motion passed   unanimously.  Meeting adjourned at 7:30 p.m.
These minutes respectfully submitted by:
Adrianne Garcia-Beck, Secretary

