


BOARD OF DIRECTORS



       AUGUST 26, 2008 MINUTES

BOARD MEMBERS PRESENT


BOARD MEMBERS  ABSENT
Corinne Disler

President




Janet Bley
     

Treasurer                  
Tina Gurskey      

 Vice President (arrived late)
Adrianne Garcia    

Secretary (arrived late)


Elizabeth Clifford

Director – At Large

I) CALL TO ORDER – C. Disler call to order 6:30pm 
II) ROLL CALL – T. Gurskey not present at roll call, arrived late.
III) APPROVAL OF BOARD MEETING MINUTES JULY 15, 2008
Motion by J. Bley to approve July 15th minutes, 2nd  E. Clifford.  Motion passed unanimously.
IV) BRAD HAYES – HURRICANE MEDIATION PRESENTATION

     CIRP – COMMUNITY INCIDENT RESPONSE PLAN

            Spoke about company and what he does, went over proposals.
V) COMMITTEE REPORTS

A) FINANCIAL – J. BLEY – DRAFT OF PROPOSED BUDGET

Separate meeting to discuss 2009 budget.
B) FITNESS CENTER EQUIPMENT – A. GARCIA

Motion by E. Clifford for option 2 commercial grade elliptical, 2nd A. Garcia.  Motion passed unanimously.
C) KEY FOBS – M. GAWAL 
Not present to report, table to next month, 
VI) MANAGERS REPORT – M. MARIE PRICE, LCAM, GPI
Nothing discussed due to length of time spent with guest speaker Brad Hayes
VII) NEW BUSINESS
A) 2009 BUDGET DRAFT  - To discuss in separate meeting.
VIII) OLD BUSINESS
A) BHC – ADDISON COIL CLEANING 
Motion by A .Garcia to clean coils @ $1272, 2nd J. Bley.   Motion passed unanimously.


Review maintenance agreement for $1340
B) TRASH CHUTE CLEANING 
Motion by E. Clifford to table trash chute cleaning, 2nd J. Bley.  Motion passed unanimously.
C) BAYHORE & LEGENDRE – 2008 AUDIT
J. Bley in communication with them regarding pricing of contract.
Motion by A Garcia to accept e-mail contract once its e-mailed to Janet,  then we can ratify at next meeting, 2nd E. Clifford .   Motion passed unanimously.
D) BRAD HAYES – CIRP – HURRICANE  
Table to next month 
E) RATIFY LIGHT PROPOAL FOR POOL
J. Bley motion to ratify proposal for motion lights at pool for $968.74, 2nd A. Garcia.  Motion passed unanimously.
   IX)
ADJOURNMENT 

E. Clifford motion to adjourn 8:00pm, 2nd by J. Bley
Motion passed unanimously.
These minutes respectfully submitted,
Adrianne Garcia, Secretary
