PARKSIDE OF ONE BAYSHORE CONDOMINIUM ASSOCIATION, INC.
MONTHLY BOARD OF DIRECTORS

December 16, 2008 MINUTES

BOARD MEMBERS PRESENT



BOARD MEMBERS  ABSENT
Janet Bley

President



 
Corinne Disler  
Vice President

Elizabeth Clifford – Secretary

Lori Watson
     
Treasurer
Adreinne Garcia
Director 
I) CALL TO ORDER – Janet Bley to order 6:40PM 
II) ROLL CALL – All board members present except including  Association Manager Debbie Sainz present.
III) APPROVAL OF BOARD MEETING MINUTES NOVEMBER 18, 2008
Motion by L. Watson to approve November 18, 2008 monthly meeting minutes, the November 18, 2008 reconvened annual meeting and the November 24, 2008 special meeting minutes.  Seconded by C. Disler. A vote was taken and the motion passed 4-0 (E. Clifford not present).
IV) DIRECTOR & COMMITTEE REPORTS
· Janet updated the members of the financial position of Parkside stating $56,000 in delinquent accounts as of November 30th and a balance of $67,000 as of December 16, 2008.
· Corinne provided an update on the trash room AIA contract. Robert Demiduke from Crescent  will be assisting in hiring an architect to oversee the project.
· Lori informed the members that 2 CD’s were repurchased last month and 1 CD last week. 

V) MANAGERS REPORT
See managers report presented by Debbie Sainz.
(E. Clifford attends meeting 6:50 PM)

VI) NEW BUSINESS

A) Lighting in Pool Area – discussion was held regarding how to disengage the motion sensor lights at the pool doors in the evenings. 
(Adrianne exits the meeting 7:05 PM)

B) Recycle Bins @ Pool
 Motion by L. Watson to temporarily relocate the 2 recycle bins from the pool deck to the interior of the 7th floor garage near the pool doors until Gasparilla and then remove once the doorman services begin . Second by C. Disler. A vote was taken and the motion passed 4-0.
C) Homeless Problem in Transformer Areas
 Motion by C. Disler to install latch locks on both doors pending approval by the fire marshall.  Second by E. Clifford. A vote was taken and the motion passed 4-0
-recommendation was made to discuss with the Master Assoc & Crescent regarding installing a planter along the stone wall along Bayshore as a deterent.

D) Doorman Services.  
Motion by L. Watson to proceed with US Security as provider for doorman services for a maximum of 40 hours per weekend unless they can accommodate us for 36 hours.  Second by C. Disler. A vote was taken and the motion passed 4-0

E) Pressure Clean Exterior of Building
For Discussion Only – Board members reviewed estimates submitted by several companies
F) Sprinkler Pipes Painting
Motion by L. Watson table for future discussion in order to do more research.  Second by E. Clifford. A vote was taken and the motion passed 4-0

G) Window Cleaning
Motion by L. Watson to authorize Bay Area Windows to do the window cleaning of the exterior residential and retail windows.  Second by C. Disler. A vote was taken and the motion passed 4-0

H) A/C Insulation & Thermostat Bids
Motion by L. Watson to authorize Conserv to do the insulation repairs on the common area a/c units at a cost of $5,760 using the .30 gauge thickness & for Philips to negotiate on their own with Conserv.  Second by C. Disler. A vote was taken and the motion passed -0

Motion by C. Disler to purchase 11 thermostats for the common areas and to authorize All-Tech Air to replace & install with the cost not to exceed $2,000.  Second by L. Clifford. A vote was taken and the motion passed 4-0

(Lori exits the meeting)

I) Security Services for New Years Eve & Superbowl 
    Motion by E. Clifford to get security services for New Years Eve & Superbowl. Second by C Disler. A vote was taken and the motion passed 3-0

VII)
OLD BUSINESS
Gasparilla-
Motion by E. Clifford to open wristband sign up on January 12, 2009 and close on January 26, 2009 and then begin distribution of the wait list. Second by C. Disler. A vote was taken and the motion passed 3-0

Motion by E. Clifford to allow Gasparilla wreaths for doors from January 24th (childrens parade) through February 8 (day after Gasparilla).  Second by C. Disler. A vote was taken and the motion passed 3-0

Motion by C. Disler to allow banners and flags on balconies only on the day of Gasparilla, February 7, 2009.  Second by E. Clifford. A vote was taken and the motion passed 3-0

VIII) INFORMATION ITEMS:

Motion by to adjourn at 8:25PM. Motion passed unanimously.
These minutes respectfully submitted,
Debbie Sainz, Association Manager
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