BOARD OF DIRECTORS

REGULAR MEETING

January 15, 2008
MINUTES

BOARD MEMBERS PRESENT



BOARD MEMBERS ABSENT
Corinne Disler
     President



Tina Gurskey            Vice President
Adrianne Garcia 
     Secretary
Janet Bley
                 Treasurer                         
Elizabeth Clifford
     Director At Large



DATE:

TUESDAY, JANUARY 15, 2008

TIME:

6:30 P.M.

PLACE:
FITNESS CENTER - 275 BAYSHORE BLVD.

I) CALL TO ORDER

C. Disler calls January 15th meeting to order at 6:30p.m.
II) ROLL CALL
A. Garcia called the roll with a quorum of 4 members present.
III) APPROVAL OF BOARD MEETING MINUTES DECEMBER 18, 2007

Motion by J. Bley, seconded by E. Clifford to approve December 2007 minutes as presented.

 Motion passed unanimously.
IV) COMMITTEE REPORTS
A) FINANCIAL – J. BLEY
J. Bley announced we did pretty well considering both lobbies were re-done.  J. Bley proposed to have a weekend meeting before spending money in future.

B) RULES & REGULATIONS – DON DISLER

Tabled from last meeting, and should wait until current litigation is over. Final approval of new Rules & Regulations is moved to February meeting.  Once approved the required 14 day notice will be sent out to all owners that revised Rules & Regulations will be adopted at a the March meeting.
C) ELLIPTICAL EQUIPMENT – FITNESS CENTER – A. GARCIA

Will send recommendations when received by Wes Smith (next meeting)

D) ENTRY DOOR CARD SWIPE – MARTY GAWAL

Table till next month, Marty is not present to report.

V) MANAGERS REPORT – M. MARIE PRICE, LCAM, GPI
A) Manager to get “sample” of fence 
B)  Fence for Gasparilla to be installed Jan 22nd.
C) Manager to call 345 and see who they use for Dryer Vent cleaning

D) Carpet Cleaning – Motion by J. Bley, seconded by A. Garcia to approve the carpet cleaning but not to exceed $1200.00 with Global or Dynamic. 
*see management report for more information

VI) NEW BUSINESS

A) RATIFY APPROVAL OF GASPARILLA WREATHS/BANNERS
Motion by J. Bley to ratify length of time to Gasparilla wreaths from Jan 19 to Jan 26 and banners for the day of parade only, seconded by A. Garcia.  Discussion.  Motion passed unanimously.
B) RATIFY EXPENSE OF FOUNTAIN RESTORATION
Motion by C. Disler, seconded by A. Garcia that this is an ongoing maintenance item and does not need a motion. Motion passed unanimously.
VII) OLD BUSINESS
A) PLANTS/TREES FOR EAST TOWER
                        T. Gursky to report next month.
B) MAINTENANCE AGREEMENT FOR SECURITY CAMERAS

Management to request new maintenance agreement from Ilhan from Siemens, and cost of individual replacement cameras. 
C) CAMERA FOR WEST STAIRWELL

Proposed cost $7900 for a camera in this area.  Motion by J.Bley, seconded by E.Clifford to hold off for a few months. Discussion to put on to-do list to address as budget allows.  Motion passed unanimously.
D) PROPOSALS FOR GARAGE GATE & WALL –BAYSHORE SIDE
 Manager to request examples of fencing before decision is made.
E) GASPARILLA PLAN STATUS
All items that the Assoc. has to do for Gasparilla are completed.

F) TO DO LIST STATUS

C Disler went over the To Do List and what has been completed and what still needs to done.  

VIII) ADJOURNMENT
Motion by J. Bley to adjourn the meeting, seconded A. Garcia.   Motion passed unanimously.
Meeting adjourned at 7:50 pm


These minutes respectfully submitted by,


Adrianne Garcia



Secretary

