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MANAGEMENT PRESENT


          GUEST(S) PRESENT
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I) CALL TO ORDER


C. Disler called the meeting to order at 6:30 pm.

II) ROLL CALL

A. Garcia called the roll with 5 members present.
III) APPROVAL OF BOARD MEETING FEBRUARY 19TH  MINUTES
Motion by J. Bley to approve the minutes of February 19, 2008, 2nd by T. Gursky.  Motion passed unanimously.
IV) COMMITTEE REPORTS
A) FINANCIAL – J. BLEY

       Insurance premium will determine if we are in budget.

       Requesting Master Association to look at the budget and agree to what they are going to     pay.


B) ELLIPTICAL EQUIPMENT – A. GARCIA

Proposal being worked on by Terry, hope to have one by the end on the week, will forward  as soon as it’s received

C) ENTRY DOOR CARD SWIPE – MARTY GAWAL

      Spoke with vendor- making change to card reader is not difficult; however the thumb print is not an option for our building.  The quote was $1400, and already sent to us.  Question regarding have a pod instead of card and raised.  Issue place as open item for next meeting

V) MANAGERS REPORT – M. MARIE PRICE, LCAM, GPI
See Management Report
VI) NEW BUSINESS
A) RATIFY PRESSURE WASHING EXPENSE
Motion by T. Gursky to ratify pressure washing expense to $1236.92, 2nd by E. Clifford. 
Motion passed unanimously.

B) MASTER ASSOCIATION MEETING – C. DISLER

       Was suppose to take place March 6th, but had to be rescheduled.

       There is a new agenda, items to be discussed:  budget; outstanding issues with building;  

        railing; extension over security gate; sprinkler piping; space for management; punch list. 
VII) OLD BUSINESS
A) ACTION ITEM - APPROVAL OF REVISED RULES & REGULATION 
Motion by A. Garcia to approve revised rules & regulations, seconded by J. Bley. Motion passed unanimously.
B) ACTION ITEM -SECURITY CAMERAS MAINTENANCE VS. PURCHASE OF     

     CAMERAS AS NEEDED 
Motion by T. Gursky to decline maintance agreement & repair or replace as needed, seconded   by E. Clifford.  Discussion.  Motion passed unanimously.
C) ACTION ITEM – POOL FURNITURE 

     Motion by E. Clifford to accept $2885.50 proposal from George’s Patio to recover the pool  

                 furniture with Aztec # FL-026, seconded by J. Bley.  Discussion.  Motion passed with four 

                 members in favor, C. Disler; J. Bley; A. Garcia; E. Clifford.  T. Gurskey opposed.
D)  GATE BAYSHORE WALL FENCE

      Buccaneer Fencing needs to provide the cost for this area.  Discussion.  Table till after 
      Master Association meeting.

D) TO DO LIST
      Added: Recycling bins for pool deck.  Written employment Contract for Tony;

      contract should state vacation time and paid holidays.  How will the Association save money 
     by putting him on the same payroll as manager?  

VIII) ADJOURNMENT
Motion by A. Garcia to adjourn the meeting, seconded by E. Clifford.  Motion passed unanimously.  Meeting adjourned at 7:35 p.m.
These minutes respectfully submitted by:

Adrianne Garcia, Secretary

