DRAFT

PARKSIDE OF ONE BAYSHORE CONDOMINIUM ASSOCIATION, INC.
MONTHLY BOARD OF DIRECTORS

November 18, 2008 MINUTES

BOARD MEMBERS PRESENT



BOARD MEMBERS  ABSENT
Janet Bley

President



 Tina Gurskey, V.P.
Lori Watson
     
Treasurer
Elizabeth Clifford    
Secretary 
Corinne Disler  
Director 
I) CALL TO ORDER – Janet Bley to order 6:40PM 
II) ROLL CALL – All board members present except for Tina Gurskey. Association Manager Debbie Sainz present.
III) APPROVAL OF BOARD MEETING MINUTES OCTOBER 28, 2008
Motion by C. Disler to approve October 28, 2008 annual budget minutes and the monthly minutes with a change to monthly minutes item#3: change security services to doorman services.  Second by E. Clifford. A vote was taken and the motion passed 4-0.
IV) DIRECTOR & COMMITTEE REPORTS
· Janet distributed copies of the Parkside of One Bayshore Manual of Governing Documents to all Board members. Janet also discussed the current legal status summary report and request was made by Board members for the Association Manager to convert the excel spreadsheet to a pdf document prior to distributing via email to all Board members.
· Lori requested Board member signatures on the Bank of Tampa forms. Until the forms are sent to the bank, Corinne will continue to authorize the account payables on the Greenacre payables website.
· Corinne presented discussion on the doorman build-out. It was recommended to get Siemens to do the wiring first and then proceed with the build-out construction. Siemens recommended going with a two monitor system – one static and one rotating screens.
V) MANAGERS REPORT
See managers report presented by Debbie Sainz.
VI) NEW BUSINESS

A) Holiday Decorations.  
 Motion by C. Disler to permit holiday decorations limited to a wreath on the door and lighting on balconies between November 29th through January 4, 2009. Second by E. Clifford. A vote was taken and the motion passed 4-0
B) Gasparilla Ticket Fee

 Motion by C. Disler to issue 5 free tickets per unit and 5 additional  tickets to be purchased at a cost of $10 per ticket. Additional tickets can then be purchased per a wait list after tickets have been distributed to all units. Second by L. Watson. A vote was taken and the motion passed 4-0.
C) Janitorial Bids.
 Motion by E. Clifford to authorize contracting Vanguard Cleaning Services as the new janitorial company with a start date of January 1, 2009.  Second by C. Disler. A vote was taken and the motion passed 4-0
D) Review of Declaration and By-Laws by Legal Counsel.  
For Discussion Only – Board members are to email the Association manager with their recommended changes which will be discussed in the future.

E) Garage Level Access to Building

For Discussion Only – will need to get recommendations from the City of Tampa Fire Marshall for door locks and access regulations

F) Short Term Rentals During Events

For Discussion Only – It was recommended that a mail-out to unit owners not residing in their units and email to all owners about the restrictions and substantial fine should a violation of the rules occur. Also include a special notice to owners currently renting their unit to notify their tenants of the rules.

G) Supervisor of Maintenance 2008 Employment Agreement

Motion by C. Disler to approve the employment agreement as proposed with a 3% increase, 6 holidays and 2 weeks of vacation.  Second by E. Clifford. A vote was taken and the motion passed 4-0

H) Supervisor of Maintenance 2008 Performance Bonus

Motion by E. Clifford to approve the 2008 performance bonus to be paid with his 12/19/08 payroll.  Second by L. Watson. A vote was taken and the motion passed    4-0

I) Approval of Lease With Purchase Option – no action taken
J) Rescheduling of the December Board Meeting to 12/16/08 @ 6:30 PM

Motion by E. Clifford to reschedule the December Board meeting from 12/23/08 to 12/16/08 at 6:30 PM.  Second by C. Disler. A vote was taken and the motion passed    4-0

VII)
OLD BUSINESS
Key Fobs:

Motion by L. Watson to permit unit owners to exchange only one access card for one additional key fob at a cost of $25. A maximum of two additional key fobs can be purchased at a cost of $50 each through January 15, 2009 and thereafter at a cost of $100 each. The maximum number of door access devices allowed per unit is as follows:
 1 bedroom = 5 devices 
2 bedroom = 6 devices
3 bedroom = 7 devices        Second by C. Disler. A vote was taken and the motion passed 4-0


(E. Clifford leaves the meeting @ 8PM)

Motion by C Disler to provide realtors access to the property by appointment only after January 15, 2009 code deactivation or to utilize a door access device. All other vendors will need to get direct access by the unit residents or by managers office.  Second by L. Watson. A vote was taken and the motion passed 3-0

VIII) INFORMATION ITEMS:

Board of Directors Future Training Session W/Greenacre Properties:

· A training session will be held at Greenacre Properties regarding Board duties & procedures, reserves and the fiduciary responsibilities of the Board to be tentatively held in January.

Motion by C. Disler to adjourn at 8:29pm, 2nd by L. Watson.
Motion passed unanimously.
These minutes respectfully submitted,
Debbie Sainz, Association Manager
<Page 1 of 3>


Monthly Board of Directors Meeting



November 18, 2008

