BOARD OF DIRECTORS

September 23, 2008 MINUTES

BOARD MEMBERS PRESENT



BOARD MEMBERS  ABSENT
Corinne Disler
President



     Tina Gurskey
  Vice President
Janet Bley
     
Treasurer
Adrianne Garcia    
Secretary (left early)

Elizabeth Clifford
Director – At Large (arrived late)
I) CALL TO ORDER – C. Disler call to order 6:30pm 
II) ROLL CALL – Elizabeth not present at roll call; arrived late.
III) APPROVAL OF BOARD MEETING MINUTES JULY 15, 2008
Motion by J. Bley to approve August 26th minutes, 2nd  A. Garcia.  Motion passed unanimously.
IV) COMMITTEE REPORTS
A) KEY FOBS – M. GAWAL 

Not present to report.  Marie reported that the TEM equipment and the key fobs have been shipped and should arrive within the week.  The equipment will be installed but not activated. 
V) MANAGERS REPORT – M. MARIE PRICE, LCAM, GPI
A) Discussion on how to lock the temperature setting of the elevator lobby thermostats.  Marie will continue to research this.  Also, research how to program the fitness room thermostat.

B) Discussion about the 2 month refund we will receive from Verizon for a phone line never used.   Marie will request Verizon put their refund position in writing so we can then take action to request more of a refund.
C) Marie reported on initial contact with both Smith Fence and TPD for Gasparilla protection.  Marie will discuss our plans with Philips.
VI) NEW BUSINESS
A) Annual Audit Contract: Motion by J. Bley to approve the 3-year Bashor & Legendre contract for 2008 through 2010, for the fee of $4,500 for 2008 and 2009 and for $5,000 for 2010.  Second by A. Garcia.  Motion passed unanimously.

B) Brighthouse turnover from Verizon:  C. Disler had questions on the contract, and will call the Brighthouse rep to set up an appointment for clarification on the contract.  Motion by J. Bley to make the switch from Verizon to Brighthouse, and the contract will be signed when contract is fully defined.  Second by A. Garcia.  Motion passed unanimously.
C) New Office Computer:  C. Disler discussed the need for newer office computer with enough memory for the new key fob system.  Motion by J. Bley to approve expenditure not to exceed $2,000 for the purchase of a new office computer.  Second by A. Garcia, Motion passed unanimously.

D) Discussion on key fob access:  Discussion on how to accommodate newspaper delivery, and Realtors.  No conclusions.
E) 2009 Proposed Budget:  Motion by J. Bley to present the proposed budget as stands, except for GL account, 5030, for ‘building security / doorman services’.  This line item is to be $30,000., annually.  Second by E. Clifford.  Motion passed unanimously.    

F) Budget for common area accessories: Motion by J. Bley to table until another meeting.  Second by E. Clifford.  Motion passed unanimously.
VII) OLD BUSINESS – No old business to discuss
VIII)
ADJOURNMENT 

Motion by C. Disler to adjourn at 7:31pm, 2nd by J. Bley
Motion passed unanimously.
These minutes respectfully submitted,
Corinne Disler, President
