                           Parkside of One Bayshore
                                       Board of Directors Meeting Minutes

                                                       Thursday, April 6, 2006

Board Members:
Present: Debbie Gallagher, Don Disler, Eddy Midyett,             

                   Bill McKnight, 

Property Manager: Mary Ann Luallen
Absent:  Blannie Whelan
Others Present: Representatives from Crescent, Harding Construction and Greenacres.
Place: 203 W. Verne St. (Crescent offices)
Proceedings:

1. Meeting called to order at 6:35 by Debbie Gallagher 

2. Crescent information on the new building.

· Construction is scheduled to start the 3rd week of May and last for about 2 years.
· Fencing will start to go up on 4-7-06

· Parksides’ water will be interrupted twice in a year for approximately one to two hours at a time.

· Crescent agreed to let us have a link to their website and will provide a webpage on their internet site that will provide us with updates and construction scheduling that might have an impact us.

· Crescent plans on providing us car wash tickets once a month and will work with us on any other impact the construction will have on our building and residents, such as window washing and extra pool cleaning.
3. Maintenance Support:
· Discussed the hire of Antonio Pagan for the maintenance man position. 

· He will be working a 40 hour week and provide most of his own tools 

· Bill motioned to have him start immediately but his permanent position will be contingent on a clean background check.

Second- Don Disler

Opposed- none

New Business:
1. Discuss providing the maintenance man with a uniform consisting of a polo shirt with our logo and his name.

2. Discuss and design the parking arrangements, keeping in mind the impact the construction will have on the streets and the Fire Departments needs.

3. Need to assign parking spots for resident and commercial needs.

4. Discuss multiple keycards and remotes for individual units.

Motion to adjourn:

First: Debbie Gallagher

Second: Bill McKnight

Opposed: None

Meeting adjourned at 7:30

Minutes submitted by Secretary, Eddy Midyett
Summary of Motions 
Motion to hire Antonio Pagan immediately subject to a clean background check:

First: Bill McKnight

Second: Don Disler
Opposed: None
Motion to adjourn:

First: Debbie Gallagher
Second: Bill McKnight

Opposed: None
