                           Parkside of One Bayshore
                                       Board of Directors Meeting Minutes

                                                       Thursday, April 18, 2006

Board Members:
Present: Debbie Gallagher, Blannie Whelan, Don Disler, 

                 Bill McKnight, Eddy Midyett          

Property Manager: Marie Price and Dennis Spicer
Absent:  none
Others Present: none
Place: Fitness Center One Bayshore
Proceedings:

1. Meeting called to order at 6:32 by Debbie Gallagher 

2. Approval of March 20th Board meeting minutes:

Motion to accept minutes- Bill McKnight
Second- Eddy Midyett
Opposed- none
3. Debbie Gallagher opened by going over and explaining to everyone attending, the new format of our Board meetings she would like everyone to follow.

4. Community Association Managers report :

Elevator- We have two proposals on the maintenance contract and we need three.

Dennis recommends that we use Otis for the maintenance.

Debbie is asking that we have an out clause on the new contract.

Bill motioned we proceed with Otis contingent on the revisions made by the lawyers.

Don Disler seconds the motion. 

None were opposed. 

       Fire Equipment: 

Dennis will get a more in-depth proposal on the fire inspection contract. This item will be tabled until next meeting. 

Old Business

Engineering Report:

Eddy reported that we need to get the Boards final comments if any so the Engineering firm can finish the turn over study.

Security: 
We discussed the problems we have had with break-ins. 

Debbie motioned we get a proposal for security

Bill seconds the motion 

None were opposed. 

Parking on Hyde Street:

Debbie proposed a parking committee to work with Crescent on this issue.

Blannie volunteered to chair this committee.

2nd Floor Parking: 

It was recommended to reserve 2 parking spots on the 2nd floor garage level for maintenance and property manager. The committee will look into this.

Crescent Offering:

Debbie will make a proposal for services and related costs the association is looking for regarding the impact of building the new tower will have on us.

New Business:
Location of the office for the community association manager:

It was agreed to have an office in the lobby and one in the back maintenance hallway. Bill made a motion to have a budget not to exceed 5 thousand dollars for a desk, computer and any needed supplies they may need to set up an office. Eddy seconds and none were opposed.

It was decided to proceed with the lien of foreclosure on a unit past due for the association dues.
Discussion of resident parking passes was to be included in the parking committee
Personal property in common areas was tabled.

Request for additional garage door openers and keycards was tabled.
Motion to adjourn:

First: Debbie Gallagher

Second: Eddy Midyett
Opposed: None

Meeting adjourned at 8:20
Minutes submitted by Secretary, Eddy Midyett
Summary of Motions 
Motion to proceed with Otis contingent on the revisions made by the lawyers:

First: Bill McKnight

Second: Don Disler
Opposed: None
Motioned acquire a proposal for security:

First: Debbie Gallagher
Second: Bill McKnight
Opposed: None
Motion to have a budget up to 5 thousand dollars for office equipment and supplies for the new association manager:

First: Bill McKnight

Second: Eddy Midyett
Opposed: None
