BOARD OF DIRECTORS

REGULAR MEETING

                                                      Tuesday August 15, 2006

 MINUTES

BOARD MEMBERS PRESENT


BOARD MEMBERS  ABSENT
Debbie Gallagher
President







     

Bill McKnight

Vice President




Eddy Midyett

Secretary

Don Disler

Treasurer




Blannie Whelan
Director – At Large

MANAGEMENT PRESENT




GUEST (S) PRESENT
M. Marie Price, LCAM – Greenacre Properties
                          

I. CALL TO ORDER


President Gallagher called the meeting to order at 6:30 PM.

I. ROLL CALL

Secretary Midyett called the roll and a quorum was established. 

II. APPROVAL OF MINUTES


Motion by Don Disler to approve the minutes of the July 18, 2006 board meeting as presented.  Second by Eddy Midyett. Motion passed unanimously. 

III. Committee Reports 

III. RULES & REGULATIONS – CHAIRPERSON – DON DISLER

Don made a motion to approve the following rules.

1. Residents may store 1 bicycle per parking space. Bicycles must be stored in front of the vehicles or between spaces shared by a common unit.

2. No sleeping in either lobby.

3. Soliciting is not allowed in Parkside of One Bayshore. Flyers, pamphlets, or any other items, may not be placed under the unit doors or in any common element except the mailroom bulletin board or as authorized by the Association.

4. Unit doors on the hallway side are common areas. Hardware may not be changed without the written permission of the Board of Directors and must be replaced with acceptable uniform door locks and knobs.

Motion was made by Don Disler 

Second- Bill McKnight 

Opposed- none 

Motion carried.

PARKING: REVISED FROM PRIOR MEETING

1. All vehicles parked on the grounds for more than 5 hours must have identification

    a. Residents will be issued a numbered window decal with proof of ownership.

    b. Visitor parking passes will be utilized to identify short-term visitors.

        Visitor passes will be valid for over night parking. They may be printed from the  

        Website or issued by the Community Association Manager.

Motion was made by Don Disler to accept these parking rules

Second- Eddy Midyett 

Opposed- none 

Motion carried.

V.    MANAGEMENT REPORT

See manager’s report

Marie will also look into the lightning incident to see if it was preventable and further investigate to see if any structural damage occurred. 
Vll.   New Business 

A. Lighting Damage status see Managers report
B. 2007 Budget – 
Marie is getting our books for review.
We might have a 50% increase on our insurance if we renew it.

 Debbie asked Marie to look into getting bids again for the building insurance.
C. 05’ Audit Engagement- 
We have a proposal for two thousand for the months from Oct-Dec.

 Debbie stated we need a full audit.
Motion made by Eddy Midyett to proceed with Ralph Munro and Associates P.A.

Second – Bill McKnight

Opposed- none

Motion Carried.

D.  A/C Extended Warranties- 
Manager proposed we use the company, Climate Design, who installed them for the preventative maintenance. Debbie stated this should be incorporate into the 07’ budget plans.

Bill asked Manager to look into getting some bids for the preventive maintenance. Manager stated that Climate Design has the original 3-year warranty, with 2 years now left.

E. Speed Bumps-

Don passed out some pricing for the project and suggested to place them by the pedestrian walkway exiting the main towers garage and for the pedestrian walkway by the breezeway.

Motion made by Eddy Midyett to proceed with the purchase and installation    

                         of the speed bumps based on whatever product Don felt was

                         best suitable for the project.

Second-Don Disler

Opposed- none

Motion Carried.

Blannie mentioned we look into painting a lane separation around corners in garage. Eddy asked we look into the liability and Bill suggested this issue be tabled until further investigation is done on this idea.

VIII.   Old Business

A) Garage/Exterior Light Proposal

Manager suggested we get another bid and that we should have it by the next Board meeting. She will also look into the landscaping lights about being out.

B) Pool Service

Letter of Termination was sent to DNF Pool Services. Contract expires on August 31, 2006 at which time Positive Pool will Begin their contract.

C) Janitorial Service

Our attorney is going to review the contract from Global Janitorial.

Motion made by Blannie Whelan to proceed with Global Janitorial if the review of the contract from our attorney is approved

Second- Eddy Midyett

Opposed- none

Motioned – passed

D) 2006 Forecast

Don Disler has to include the new trash numbers and will have hard numbers soon.

E) Recycling Program Update- 

Nothing new to report and there are no independent companies that have this program.

F) Otis Elevator Contract- Bill will Contact ThyssenKrupp to confirm the monthly amount and he will also contact Otis to see if they will meet or beat the ThyssenKrupp proposal. 

G) Trash/Billing  - Management was able to work with the city of Tampa Solid Waste and obtain a $10,920.00 credit for the year 2006

H) Security Report-

Manager is going to get a 3rd proposal and we will await the bid.

I) Engineering Report – 

Motion made by Eddy to table this until we receive our response to our latest questions that should be near the end of the month. Then if needed hold a special meeting to discuss.

Second- Don Disler

Opposed- none

Motion carried

IX) ADJOURNMENT   7:50 pm

Motion made by Bill McKnight to adjourn

Second- Don Disler

Opposed- none

Motion carried.

These minutes respectfully submitted,

Secretary

Eddy Midyett
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