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I. CALL TO ORDER


President Gallagher called the meeting to order at  6:30PM.

II. ROLL CALL

Secretary Beck called the roll and a quorum was established.

III. APPROVAL OF MINUTES


Motion by Eddy Midyett to approve the minutes of the January 16, 2007 board meeting as presented.  Second by Adrianne Garcia-Beck

       
Motion passed unanimously. 

IV. COMMITTEES

      A.) FINANCIAL – Treasurer D. Disler:   the status of reserve account, we have 
           
      slowly been moving money into CD’s to benefit from the higher interest rates  

                  CD’s totally $180,000.  Quick analysis of Dec. financials show we came out a 
                  little a head last year, partly because of the $39,000 from the audit.  However, we 
                 currently are looking at a few more bills one being the Master Association who 
                 billed in one lump some instead of monthly, and will be reviewed by D. Gallagher 
                 and D. Disler before payment.
B.) PARKING DECAL STATUS:  C. Disler reports decals are in and have been 

recorded and ready to be distributed.  C. Disler is currently working on the final phase which is the software/database to make it easier to keep track of resident vehicles and decal numbers associated with them.  When completed, an announcement will go out stating all residents to go to office with their registration, in which a copy will be made at that time and they will be given a parking decal.  There is no limit to number of decals given out.

C.)  RULES & REGULATIONS – CHAIRPERSON – DON DISLER  
       
A small committee has been put together to take look at some other condo association rules & regulations to see if we can get some ideas. D. Disler will send out an e-mail in a few weeks with more information. 

VI) MANAGEMENT REPORT  -  MARIE PRICE, LCAM
            Have moved all proposals to top of report followed by building status section.   Question by D. Disler $900 for A & H Electrical what exactly will they do?  Answer:  replace the 2 broken ballards lights and replace with lights in the ground. Discussion results in getting another estimate from another company.

            Comments made regarding elevator lobby flooring fair estimate and should put on agenda for next month.  

            Discussion on status reports.  D. Gallagher requests to Security Camera proposal to be placed on the February agenda so final decision can be made.

Unit leases are almost up to date. 

     VII)    NEW BUSINESS
A) RATIFY TOWING CONTRACT - D. Disler motion to ratify the towing contract as presented last month, second by E. Midyet.  Motion passed with one no vote, Debbie Gallagher. E. Midyett, A. Beck, D. Disler, and C. Disler voting yes.  
B) CARPET CLEANING PROPOSALS 

                   1) AMY’S SERVICES AT $792 

                   2) GLOBAL $860

                   Motion by C. Disler, seconded by D. Disler to accept Amy’s Services to clean                         carpets after Gasparilla.  Motion passed unanimously.
C) GASPARILLA – OWNERS REQUEST
                  Owner D. Patel, unit 1208, request having a party in the breezeway area on          

                  Gasparilla for residents and their guest.  D. Gallagher states out attorney’s legal  

                  issues with serving alcohol on the property. Certificate of Insurance will be 
                  needed first and for most.  Discussion on drinking on premises whether it is at the                   pool area or at a party on the breezeway.  Insurance is the biggest issue.  Manager                   was directed to contact All Line Ins. to find out what the liability coverage is for  

                  the Association.
VIII.    OLD BUSINESS
A) BALLARD PROPOSAL– Discussion.  Board directed management to get at 

least one more proposal.
B) GARAGE GATE FENCING  – Smith Fencing proposal to top fencing off 
above security gate in garage came in at $2476.  Discussion.  Board directed management to obtain at least two more proposals to be submitted.
C) SECURITY CAMERAS – Discussion.  Board directed management to 
contact the vendors to add cameras the pool area 
D) FINING COMMITTEE – C. Disler explained the reason for the need for this 
committee and described what this committee will help with and what their duties entail.  Marty Gawal, Unit #1204, Janet Bley, Unit #508 and Ed Lundberg, Unit # 1707 volunteered to be on this committee.  
                 Board accepted all three volunteers for this committee.
IX) ADJOURNMENT – D. Disler motion to adjourn Jan. 16, 2007 meeting 
           7:33PM, second by A. Garica-Beck.   Motion passed unanimously.
These minutes respectfully submitted,

Adrianne Garcia-Beck, Secretary
OFF AGENDA ITEM - THIS HAS TO BE RATIFIED AT THE NEXT REGULAR MEETING.
Jason Barrett - Gasparilla Party

Motion by C. Disler, seconded by E. Midyett to allow J. Barrett to provide two port-a potties should 

he decide to do so for the Gasparilla party at a mutual agreed area, can provide Motion passed 

unanimously.

