BOARD OF DIRECTORS

REGULAR MEETING

JUNE 20, 2006
BOARD MEMBERS PRESENT


BOARD MEMBERS ABSENT
Debbie Gallagher
President


Eddy Midyett

Secretary
     

Bill McKnight

Vice President

Blannie Whelan
Director – At Large


Don Disler

Treasurer




MANAGEMENT PRESENT


          GUEST(S) PRESENT
M. Marie Price, LCAM – Greenacre Properties
 

None
I. CALL TO ORDER


President D. Gallagher called the meeting to order at 6:30 PM.

II. ROLL CALL
President D. Gallagher called the roll and a quorum of 3 was established with Secretary E. Midyett and Director B. Whelan being absent.  Director B. Whelan arrived at 6:45 P.M. making a quorum of four (4) present.
III. APPROVAL OF MINUTES

President D. Gallagher called for the motion to approve the minutes of the June 20, 2006 board meeting as presented with changes to the motion regarding the “common areas”.  President D. Gallagher read the amended motion to state:  “President D. Gallagher called for a motion regarding procedures for personal property in Common Areas.  Motion by B. McKnight that any personal property to be placed in the Common Areas would require the approval (and if necessary appropriation of Association funds) by a committee made up of the board of directors.  Further, temporary items such as holiday decorations would also require this committee’s approval with time frames set as to when they would be displayed.  Finally, an exception to this committee approval was made for small religious icons on doors.  Motion seconded by Secretary E. Midyett.”  Motion by B. McKnight, second by D. Disler to amend the minutes as read. Motion passed unanimously.
IV. COMMITTEES
PARKING COMMITTEE President D. Gallagher stated that as there was no report from the Parking Committee this will be tabled until the next meeting. 
RULES & REGULATIONS - Chairman, D. Disler reported the final report from the committee has not been completed.  The committee has met several times and are refining, adding and deleting areas of the current rules and regulations.  Copies will be given to Board of Directors with highlighted areas that can be discussed with any comments.  Other areas for discussion are security, lock-outs, dog walk area, parking spaces and decals, sales and rentals not approved prior to the unit being sold or rented.  Also an amendment to the documents should be considered as to how many units can be rented which takes 2/3 vote of the members.   This is strictly an update on the status of the committee.
V) MANAGEMENT REPORT 
A) OTIS ELEVATOR CONTRACT – SEE MANAGEMENT REPORT

B) HURRICANE PROCEDURES -   Discussion as to having a meeting with Larry Gispert, Director of EOC and the residents and agreed this should be done.  Management will have to contact Julie from Crescent to see if the Association could use the sales center to get permission to have the meeting there.

C) ANNUAL FIRE ALARM TEST &  FIRE SPRINKLER INSPECTION

Management explained the urgency of getting these tests done and as Commercial Fire already has the fire alarm monitoring, and in comparison to Piper Fire Protection, the association will save money by having Commercial Fire do the annual test of both the alarm and fire sprinkler. Discussion.  President D. Gallagher asked management to get the contracts drawn up as they will have to go through the attorney for review.

President D. Gallagher called for the motion to have Commercial Fire draw up the contracts for both of these and get the inspections done.  Motion by Treasurer D. Disler, seconded by V. President B. McKnight to award these two annual tests to Commercial Fire.  Motion passed unanimously.


This will have to be ratified at the next Board of Directors meeting on July 18, 2006 as it was not on the Agenda for this month.

VI) NEW BUSINESS 
None at this time
     VII)    OLD BUSINESS
IV. PRESSURE CLEANER 
Management will purchase the pressure cleaner to be used in the pool area from Lowe’s for $99.95 plus tax.
IV. ELEVATOR FLOOR PROTECTION 
Management already purchased the carpet from Home Depot. Tony, maintenance and Marie, manager, cut the carpet to fit the “freight” elevator.  
C)  SECURITY PROPOSALS – Discussed in Management Report. Proposals to be presented at the July meeting.
D) ELEVATOR LOBBY FLOORING

President D. Gallagher explained what the Board was looking into to replace the carpet.  V. President B. McKnight reported the different options he has looked into.  
Motion by Treasurer D. Disler, seconded by V. President B. McKnight to table this project until further investigation into the financial forecast for the rest of the year.  Motion passed unanimously.
E) ELEVATOR CONTRACT 

President D. Gallagher stated this was discussed under the Management report and the contract will be signed as approved in the April 18, 2006 minutes.
IX) ADJOURNMENT

Motion by V. President B. McKnight, second by Treasurer D. Disler to adjourn the meeting.  Motion passed unanimously.  Meeting adjourned at 7:30 P.M.
These minutes respectfully submitted,
Eddy Midyett, Secretary
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