                           Parkside of One Bayshore

                                       Board of Directors Meeting Minutes
                                             Tuesday, March 21, 2006
Board Members:
Present: Debbie Gallagher, Don Disler, Eddy Midyett,             

                Bill McKnight, Blannie Whelan

Property Manager: Quinty Suarez
Absent:  None
Others Present: Allen Steiner with Hardin construction and Toy Pelaez with Tampa Fire
Place: Fitness room at 275 Bayshore Blvd.
Proceedings:

Meeting called to order at 6:30 by Debbie Gallagher 

Motion to accept prior meeting minutes:

First: Eddy Midyett

Second: Bill McKnight
Opposed: None

Presidents Report

Debbie discussed with Crescent the parking problems and questions we have. Crescent agreed to help us implement any solution we may have.

All common parking is to be on a first come first serve basis and is designated to be 50-50 commercial / residential. The commercial spaces will eventually be signed as such.
Parking on the street needs to have signs for residents only.

Debbie Motioned to have 2hr parking signs posted and “No Parking” by the trash locations. 

Second: Bill

Opposed: Blannie

Gate:

The parking garage gate is bent and needs to be removed for repair.

Debbie motioned to have gate removed and repaired properly. 
Second: Eddy

Opposed: none

Locks on the garage lobby doors:

Debbie will have Crescent look into the possibility of having them keyed for common key locks and any possible fire code issues.
Managers report:

· Late HOA dues will be sent to Lawyer after 60 days.

· Received maintenance fees from commercial space

· Received credit on the over payments to insurance

· Last months outstanding fees have been collected.

General Comments or Items: 

Allen Steiner with Hardin construction and Toy Pelaez with Tampa Fire were present to talk about the fire and safety procedures and to answer questions we may have. Toy went on to mention some of the following facts about our building:

· All walls between units are rated for 1 hour burn time and the floors are 4 hours

· The fire doors by elevator are rated for 1 hr and all exit stairwells doors offer 2hr protection.

· Fire alarm is designed to control the evacuation. When activated the alarm sounds 2 floors above the fire and one floor below the fire.

· Stairwells are pressurized and will not suck the smoke in if all doors closed.

· Sprinklers in building are designed to control the fire not extinguish it.

· Alarms, in the case of a real emergency will stay on until shut off or fire burns them out.

· All fire doors will close on the floors but do not lock and can be opened at anytime

Recommendations by Toy Pelaez:

· Practice a fire drill once a month that is required by law. Each month mix it up by having one in the morning then one at night.

· Evacuations should take no more then 20 minutes.

· For all residents to learn the location of the fire extinguishers on each floor.

· All residents who need assistance should if possible evacuate to the elevator lobby on their floor.

· Try to know who will need assistance on your floor.

· Paint sprinkler systems that are exposed to the elements in the garage areas.

Old Business:
1. Property management: Bill recommends Greenacre. 

     Bill motioned to hire the firm

     Second: Don

     Opposed-none

2. Engineering report: To date have found no significant problem and will be done in 3-4 weeks.

3. Investment- nothing new to report

4. No Parking signs in garage and portico area are posted.

New Business:
1. Need to obtain 3 bids for the fire and sprinkler inspection and testing that is required once a year.

2. Flooring – Jim Walters will provide flooring for all three elevators at his expense. Bill will get pricing if we include the common garage lobbies.

Eddy motioned to approve flooring for 3 elevators at Jim Walters’ expense.
Second: Debbie

Opposed: none

3. Discussion on bulletin board in mailroom
Blannie motioned to buy and install a bulletin board in the mailroom

Second: Bill 

Opposed: Debbie

Meeting adjourned at 9:10
Minutes submitted by Secretary, Eddy Midyett
Summary of Motions 
Motion to accept prior meeting minutes:

First: Eddy Midyett

Second: Bill McKnight

Opposed: None

Motion to have signs posted on street to read “2 hr parking” and No Parking” by the trash location:

First: Debbie Gallagher
Second: Bill McKnight

Opposed: Blannie

Motion to have garage gate removed and fixed:

First: Debbie Gallagher
Second: Eddy Midyett
Opposed: None
Motion to hire Greenacres for new property management:

First: Bill McKnight

Second: Don Disler
Opposed: None
Motion to post bulletin board in mailroom:

First: Blannie Whelan
Second: Bill McKnight

Opposed: Debbie Gallagher

