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BOARD OF DIRECTORS

REGULAR MEETING

May 16th 2006

MINUTES

BOARD MEMBERS PRESENT


BOARD MEMBERS ABSENT
Debbie Gallagher
President


Blannie Whelan 
Directtor
Bill McKnight

Vice President


                     (at Large)
Eddy Midyett

Secretary

Don Disler

Treasurer




MANAGEMENT PRESENT 

           
GUEST(S) PRESENT
M. Marie Price, LCAM – Greenacre Properties
 

None
I. CALL TO ORDER


President D. Gallagher called the meeting to order at 6:30 PM.

II. ROLL CALL
Secretary E. Midyett called the roll and a quorum was established.

III. APPROVAL OF MINUTES

President D. Gallagher called for the motion to approve the minutes of April 18, 2006.  Motion by Secretary E. Midyett to approve the minutes of the board meeting as presented, seconded by V. President B. McKnight.  Motion passed unanimously. 

IV. FINANCE – DON DISLER - TREASURER
No report at this time.  Awaiting the financials for April 2006.

 V)      COMMITTEES

 A) RULES & REGULATIONS 

President D. Gallagher called for volunteers for this committee.  


Treasurer D. Disler agreed to chair the committee, JoAnn Piloneo, 1601 and 
      Martin Gawal, 1204 agreed to be on the committee.  Treasurer D. Disler will  

      set up a meeting date and time to review the current Rules & Regulations with  

the committee and management and report back to the Board at the next regular board meeting on June 20, 2006.
B) PARKING - CHAIRPERSON – BLANNIE WHEALAN 
President D. Gallagher asked for the status on this issue since Director B. Whelan was absent. Motion by V. President B. McKnight, seconded by Treasurer D. Disler to table the issue for next meeting. Discussion.  President D. Gallagher will call to stop the production of the parking signs until solution is reached. Committee needs to return with some proposals on the solution. Motion passed unanimously. 
VI) MANAGEMENT REPORT – M. MARIE PRICE, LCAM
            See Manager’s report.
     VII)    OLD BUSINESS
IV. ENGINEERING REPORT 

Secretary E. Midyett has asked for a copy of the final report in its entirety. 

The Board will then review it compile a list of questions or concerns and 
representatives from Crane Engineering with attend next meeting to answer 
questions.

IV. CRESCENT PROPOSAL DURING CONSTRUCTION
                       Service                                                                               Interval 
Exterior window washing                                                        quarterly

                  Garage floors and walls power washed                                   quarterly

Exterior building power washed                                              ½ yearly

                  Additional pool cleaning                                                            weekly

                  Pool area power washed                                                           monthly

                  Additional Janitorial support                                                  as needed

                  Resident car wash passes                                                           monthly

                  Street cleaning                                                                        as needed

                  Balconies                                                                                   monthly
                 C)  PERSONAL PROPERTY IN COMMOM AREAS
President D. Gallagher called for a motion regarding personal property personal property in Common Areas. Motion by V. President B. McKnight that any personal property to be placed in the common areas would require the approval (and if necessary appropriation of association funds) by a committee made up of the board of directors.  Further, temporary items such as holiday decorations would also require this Committee’s approval with time frames as to when they would be displayed. Finally, an exception to this Committee approval was made for small religious icons on doors. Motion seconded by Secretary E. Midyett   Discussion. Motion passed unanimously.


This will be based on the new rules to be written and proposed by the   

newly formed Rules & Regulations Committee chaired by Treasurer. D. Disler.

D) ADDITIONAL KEY CARDS AND GARAGE OPENERS
President D. Gallagher called for a motion regarding additional key cards and garage openers. Motion by Treasurer D. Disler to allow one opener per parking space per unit with option to purchase 1 additional key card at $100, seconded by Secretary E. Midyett.  Discussion.  Motion passed unanimously.


E)  ELEVATOR GARAGE FLOOR LOBBIES
Discussion Only: It was agreed to remove the carpet but we need to review replacement options again and to look at the financials to see if it is affordable, this issue was agreed to be tabled until the June agenda. 
VIII.          NEW BUSINESS

      A)  MAINTENANCE PERSONAL SALARY – ACTION ITEM
President D. Gallagher explained that in order to make maintenance personal Tony Pagan whole with insurance his salary needed to be increased by .50 cents.  President D. Gallagher called for the motion. Motion by V. President B. McKnight, seconded by Treasurer D. Disler. Motion passed unanimously.
IX)        ADJOURNMENT
  President D. Gallagher called for the meeting to adjourn.  Motion by 
       V. President B. McKnight, seconded by Secretary E. Midyett.  Motion passed   

                   unanimously.     

                   Meeting adjourned at 7:15 P.m.

These minutes respectfully submitted by,

Eddy Midyett, Secretary






GOOD AND WELFARE
           a)   President D. Gallagher proposed we look into prices to buy a pressure washer 
                 for the building.

                        b)  Security will be added to agenda for next meeting
            c)  Committee meeting times and dates need to be posted in lobby.

d)  Vice. President B. McKnight asked we get protection for elevator floors for  


      move in and move outs.


e)  Manager will review garage lights and the energy report from TECO
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