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MANAGEMENT PRESENT


          GUEST(S) PRESENT
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None
I. CALL TO ORDER


President Gallagher called the meeting to order at 7:15  PM.

II. ROLL CALL
President Gallagher called the roll in lieu of Secretary Midyett being absent and a quorum was established.

III. DRAFT OF 2007 BUDGET
President Gallagher reported that Greenacre Properties had submitted their draft of the 2007 budget to the Board, per their contract.  President Gallagher then opened the discussion on the “line items” and asked Treasurer Disler to explain those items and which ones he had made changes to.  The difference between the two proposed budgets is approximately $36,000 mainly due to the reserves.  There were several new line items that were added included the “machinery” including generator, fire pump, and common area air conditioners.  The Reserves will be fully funded. The other large item is the “insurance” which is an approximate 50% increase.

IV) ADJOURNMENT
Motion by Treasurer D. Disler, seconded by B. McKnight to adjourn the meeting.

Motion passed unanimously.  Meeting adjourned at 7:45 p.m.
These minutes respectfully submitted,

